
I do not want you to read every word and write a thesis when you address the questions below. What I would like you to do is to write down some ideas that you would like to discuss based on a quick browse of the material relative to the questions. I realize that making sense of the amount of material we are covering in the amount of time we have to cover it in is a challenge. We will not cover every concept and idea in the first several chapters, but we will cover enough that we all have a basic understanding of what is presented. To drill down far enough to grasp every detail to the fullest would take a minimum of a class in leadership, finance, POM, employee relationships, strategy, psychology, and knowledge management. The best we will do is develop a good summary. Understanding such a summary will (never use will, use may, probably etc.) give you a better understanding of how to achieve the correct product than most of your competition thus, making you more competitive (given you practice what you know). 

1. What is the purpose of a firm/organization?
2. What is a product?

3. What is the differences between service and good?
4. What is the correct product?

5. What is value?

6. From a operational strategic perspective, what strategic characteristics will produce the correct product? 

7. What is an order qualifier vs. winner 

8. What is quality

9. Which perspective of quality is correct?

10. What are the two cost categories of quality and what is the relationship between the two categories relative to percent conformance to some standard or expectation (in a service, an expectation is like the specification of a good such as 30mm +/- .05mm)
11. What are the main characteristics of quality according to Garvin, and how would you categorize them relative to Kano’s classes of customer requirements. Garvin’s Dimensions of Quality (198-200 p.) PFRCDSA
12. How does a firm achieve the correct level of quality? 
13. How does a firm achieve perfect knowledge, motivation, and integration

14. What are TQ, lean, six sigma: 
15. What upper level processes are involved in producing the correct end product

16. What levels of a firm does quality have to be considered?

17. What do you think is meant by each: Quality management, assessment, design, conformance, and control? 

