Assessment Assignment

Performance Area: Personal Capacity


Part A: Reflective Growth Paper


Part B: Professional Practices Paper
Professional Development Plan

Purpose

This exercise guides you through steps to establish a professional development plan for yourself. You will identify needs based on challenges of your project and define actions to gain desired knowledge, skills, or behaviors. You will receive instructor feedback on your plan to help you advance your abilities in independent learning and professional performance, which should benefit your project and prepare you for rapid advancement in your career.
Importance and Level

The first step in professional development planning is to identify relevant needs. The technical, interpersonal, and individual abilities listed below are a good place to begin. For each ability listed, using definitions given below, check both:
 (a) Its importance to your personal and project success, and 

(b) Your current development level.

	
	
	
	Importance*
	Level**

	
	Ability
	Definition
	L
	M
	H
	L
	M
	H

	Technical
	Analyzing information
	Applying methods/tools of analysis to understand and explain conditions
	
	
	
	
	
	

	
	Solving problems
	Formulating, selecting, and implementing actions for optimal outcomes
	
	
	
	
	
	

	
	Designing solutions
	Producing creative, practical products that bring value to varied stakeholders
	
	
	
	
	
	

	
	Researching questions
	Investigating, processing and interpreting information to answer important questions
	
	
	
	
	
	

	Interpersonal
	Communicating 
	Receiving, processing, sharing information in many forms to achieve desired impact
	
	
	
	
	
	

	
	Collaborating
	Working with a team to achieve collective and individual goals
	
	
	
	
	
	

	
	Relating inclusively
	Valuing and sustaining a supportive environment for all knowledge and perspectives 
	
	
	
	
	
	

	
	Leading others
	Developing shared vision & plans; empowering to achieve individual & collective goals
	
	
	
	
	
	

	Individual
	Practicing self-growth
	Planning, self-assessing, and achieving goals for personal development
	
	
	
	
	
	

	
	Being a high achiever
	Delivering consistently high quality work and results on time 
	
	
	
	
	
	

	
	Adapting to change
	Being aware and responding proactively to social, global, and technological change
	
	
	
	
	
	

	
	Serving professionally
	Serving with integrity, responsibility and sensitivity to individual and societal norms
	
	
	
	
	
	


*Use the following definitions of importance:

Low (L)
Not relevant to the project or to my personal/professional life

Medium (M)
Moderately important to the project and/or my personal/professional life

High (H)
Important or very important to the project and my personal/professional life

**Use the following definitions of development levels:

Low (L)
I exhibit little of this ability, lack confidence, and may be stagnant in it
Medium (M)
I exhibit moderate level of this ability, am not fully capable, need to grow it
High (H)
I exhibit strength in this ability, am fully capable, could help others grow it
Professional Development Plan
From the list below, choose one ability that through additional development could enhance your team or project success.

	Technical
	Interpersonal
	Individual

	□ Analyzing information
	□ Communicating
	□ Practicing self-growth

	□ Solving problems
	□ Collaborating
	□ Being a high achiever

	□ Designing products
	□ Relating inclusively
	□ Adapting to change

	□ Researching questions
	□ Leading others
	□ Serving professionally


Next, present a plan to develop this ability to the benefit of your project and/or team.  Give details requested below to elaborate on your plan. 

(a) Describe how your current state of development in this ability has already impacted or might in the future negatively impact your project or team.
	


(b) Describe steps you plan to take to reach your desired level in this ability.
	


(c) Describe evidence that will tell you that you have achieved your professional development goal.
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